
F O O T H I L L - D E  A N Z A  C O M M U N I T Y  C O L L E G E  D I S T R I C T  
 

Board of Trustees Agenda Item 
Board Meeting Date: August 6, 2012 

 
 

Title of Item:   Agreement for Consultant Services with Ratcliff Architects 

Background and Analysis:  
 
This contract provides for design services by the Ratcliff architectural firm for the Foothill 
College Measure C Project #121, Library & ISC. 
 
The scope of services as described in the attached includes schematic design, design 
development and construction document phases; bidding and negotiation support to the 
selected lease-leaseback contractor; construction administration; and reimbursable 
expenses, for a fee not to exceed $1,327,226. 
 
A copy of the Agreement for Consultant Services is also attached. 
 
 

Recommendation: Charles Allen, Executive Director of Facilities, Operations and 
Construction Management recommends that the Board approve the Agreement for 
Consultant Services with Ratcliff. 
 

Submitted by: 
Additional contact names: 

Is backup provided? 

Charles Allen x6150 
Art Heinrich x6295, Shirley Treanor, x7364 
Yes 

 

3/25/08 



 

 
Foothill College Library Renovation 
 

 

  

June 20, 2012 

 

 
 
 

PROJECT SUMMARY 
AND 

ARCHITECT’S RECOMMENDATIONS 
 

 
 
 

 
 
 
 
 

FOOTHILL COLLEGE LIBRARY RENOVATION 
 

LOS ALTOS HILLS, CALIFORNIA 
 
 
 
 
 
 
 
 



 

 
Foothill College Library Renovation 
 

 

  

June 20, 2012 

 

BACKGROUND 
 
The Hubert H. Semans Library at Foothill College (Building 3500), built in 1960, is a one-
story 37,500 square foot pavillion, including a 4,100 square foot mezzanine; it is centrally 
located in the historic Foothill College campus just north of the central court. It is a concrete 
pier and steel truss structure, and it displays forms and materials typical of the historic 
campus: shingle roofing with exposed wood beams and deep overhangs at the eaves, and 
vertical wood siding and glazing at the perimeter enclosure. It underwent renovations and an 
expansion in 1991, at which time a one-story 10,500 square foot building known as the ISC 
(Independent Study Center -Building 3600) was added just to the north of the original 
building. The addition is a wood-framed, brick veneer structure, relating in form and 
materials to other “bricks” on campus.  
 
Adjacent exterior spaces include the Library entry court, just to the south of building 3500; 
the internal court, in between buildings 3500 and 3600; and a parking lot, just the the north 
of building 3600. The parking lot will be converted to new north entry court as part of 
campus wide improvements scheduled to start in the summer of 2012. 
 
Together, buildings 3500 and 3600 are the focal point of information services at Foothill 
College, whose primary function is that of a research and study facility for its more than 
18,000 students. 
 
 
 

 
 
Aerial View of Foothill College 
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Existing Site Plan 
 
 

 
 
View of the Hubert H. Semans Library from the Central Court 
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PROJECT DESCRIPTION 
 
PROJECT VISION STATEMENT 
 
The Library at Foothill College occupies a primary place for intellectual discovery, knowledge 
dissemination, and academic learning. The Library, through its quality instructional collections, 
variety of services, and well-trained staff, directly supports the College’s mission to provide a 
superb educational environment for its community of learners. 
 
Critical to this vision is a facility capable of providing the learning infrastructure and physical 
spaces required for higher education in the 21st Century. The Library facility must encompass 
yesterday’s knowledge and today’s information in a building designed around the nexus of 
knowledge-based collections, access technologies, and services that support learning. 
 
College Libraries have traditionally been viewed symbolically and physically as the heart of the 
institution.  Recognition of its centrality to the educational endeavor at Foothill College requires 
a project that is informed by both the College’s traditions and its promise to the future. 
 
In an effort to identify and articulate shared priorities, the campus community was invited to 
participate in a visioning session for the Library renovation project. Common ideas, concerns 
and themes emerged which will guide the planning efforts from here forward: 
	
  
Project Core Values 

• The Library is a student/learner centered place 
• Promotes teaching and learning 
• Supports individual and collaborative learning and a variety of study/learning modes 
• Integrates technology and design 
• Provides flexibility, with focus on the future 

  
Image/Message to Community 

• Inviting  and welcoming 
• Social and intellectual hub 
• The campus “Living Room” 

 
Campus context 

• Responds to and integrates well with existing campus architecture 
• Improves integration of Library, Tutorial and Media Services 
• Improves integration of outdoor and indoor spaces 

   
Architectural Features 

• Library should be open and transparent 
• Provides clear building organization and improved flow 
• Creates a place that is warm, inviting, comfortable, and vibrant 
• Provides ample opportunities for exhibit and display  
• Maximizes access to technology (computer/learning commons) 
• Dedicated café supports living room feel 
• Provides quality durable furnishings, that can be easily reconfigured 

 
Sustainability 

• Improves energy efficiency of building  
• Maximizes natural daylighting throughout 
•  

SUSTAINABIILITY GOALS 
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The direction for the design team going forward is to follow best practices, but that LEED® 
certification for this renovation project will not be required. 
 
 
BUDGET 
 
The construction budget is $10.5M. This figure already includes a portion from the facilities 
budget for deferred maintenance items such as roof replacement, HVAC replacement, boiler 
relocation, etc.  There is a separate budget for furniture, fixtures and equipment (FF&E). 
 
 
SYSTEMS CRITERIA AND RECOMMENDATIONS 
 
ARCHITECTURAL 

ROOFING 
This project will include some deferred maintenance such as a roof replacement for 3500 
(both the shake and built-up roof sections). The built-up roof on 3600 does not need 
replacement at this time, although flashing details at the roof parapet should be revised to 
mitigate water intrusion at the exterior walls. The skylights in 3600 have some leaks and 
are in need of repair. 

 

         
 
Library Roofing    Library roof eaves 

 
 

EXTERIOR ENVELOPE 
The exterior skin of 3500 is typical of the campus original architecture: stained custom 
milled vertical wood siding, single pane windows with clerestory windows above and 
concrete piers, all of which should be maintained. One recommendation is to replace 
a portion of the existing skin at the library entry with more glazing, creating a more 
transparent entry and making the activities of the library more visible. Although 
replacing all glazing with double glazed panes would improve the building envelope 
efficiency, we recognize that the cost of a total window replacement is outside the 
scope of this renovation.  
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Library Entry    Library Typical Elevation 
 

 
The exterior skin of 3600 is a brick veneer, similar to the original “brick” buildings on 
campus. Some of the weepholes have been sealed and in that case, the sealer needs 
to be removed so the weep holes can operate as planned. 3600 has double pane 
aluminum windows on the short elevations (east and west) but minimal openings on 
the north and west. One recommendation is to create openings on the north façade, 
similar to the existing ones. This would improve natural daylight as well as create a 
more welcoming façade from the new court to the north. 
 

        
 

East Entry - 3500   East Elevation - 3500 
 
 
INTERIOR FINISHES AND SPACIAL FLOW 
The finishes for the interior spaces of 3500 consist of carpet, VCT, gypsum board and 
wood paneling on the walls and gypsum board and acoustical tile ceilings. The 
finishes need to be upgraded and refurbished throughout. Building access is split, with 
entry from one direction and exit from the other and the circulation desk in between. 
As it is, the entry is congested and the split access impedes ease of flow. Our 
recommendation is to move the circulation desk away from the building entry to 
minimize congestion. The restrooms, which are in need of ADA upgrades, are also in 
a location that blocks flow to the east wing of the library. Our recommendation is to 
relocate the restrooms. 
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                             Circulation Desk 

 
The Chinese Heritage Room and the instructional classroom, both at the southeast corner of 
the library, are currently partially or entirely cut off from the library itself. Our recommendation 
is to open up both of these areas and relocate these functions to create a more open and 
transparent environment. This will increase daylighting and result in improved way finding for 
library users. 
 

                        
                                             Chinese Heritage Room  
 
The west wing of the Library is currently closed off with a glazed partition, and it is 
designated as the “quiet study area”. There is a partial mezannine in this area which 
houses the stacks. There are custom tables, chairs and carrels throughout this area 
that are part of the original building. Our recommendation for this area is to remove 
the partition between the west wing and the rest of the library, improving connectivity 
and flow. The mezzanine could be repurposed for a smaller quiet study area while the 
main floor would be repurposed for stacks, reader stations and an information 
commons. The mezzanine structure requires seismic strengthening and the elevator 
must be replaced or modified to meet accessibility standards. 
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         Mezzanine           Quiet Study Area 

 
The finishes for the interior spaces of 3600 consist of carpet and VCT flooring, 
gypsum board walls, and acoustical tile ceilings and are in need of an upgrade. The 
majority of the area west of the entry axis is currently used by ETS (Educational 
Technology Services). It is anticipated that they will vacate the building prior to this 
renovation and that this area will be incorporated into the Library function. The offices 
on the east end are currently used by Foothill Global Access (FGA). This program is 
to remain a part of the Library but does not have to remain in it’s current location. Our 
recommendation is to open up the interior space of this building as much as possible 
to house computer labs for both Tutorial and Media Services.  

 

               
           Media Services – computer lab     Media Services – viewing stations 
 
 
LANDSCAPE 
 
The Internal Court is underutilized and the sunken portion impedes a direct connection 
between building 3500 and 3600. Our recommendation is to infill the sunken portion and 
create a single level court. This will greatly improve the flow between 3500 and 3600 and 
provide more useable outdoor space for the Library patrons. 
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Internal Court 
 
 
STRUCTURAL 
 
The existing mezzaning withing Building 3500 will require addition of shear walls and 
related foundation work.  The roof eave beam connections to concrete shear walls also 
require added connections, with some additional framing.  Building 3600 will require 
strenghtening of existing wood shear walls.   
 
MECHANICAL/ ELECTRICAL/ PLUMBING 
 
Deferred maintenance improvements include the following: 

• Replacement of the original HVAC system for 3500.  
• The HVAC system in 3600 is 20 years old and should also be replaced. 
• The boiler in 3600 needs replacement. One option is to relocate the new boiler off-

site, to building 3000 
• Provide new electrical feeder to TX-3000 in building 3000 
• Most of the electrical wiring doesn’t have a dedicated ground and requires 

replacement 
• Lighting levels are deficient throughout 

 
AV/ IT 
 
Extensive upgrades to the telecommunications and audiovisual systems will be made. 
 
 


































































































